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WORKSHEET 5:  (Where Are We Going) Setting Strategic Objectives 

The next step in the strategic planning process is to identify all of the various elements that need to be 
addressed in the plan - then set clear and specific objectives and action steps to achieve the vision. The 
following tool helps bring order to the chaos we have just created in the SWOT analysis. 
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How do I Capitalize on this STRENGTH? 
(i.e. to address an Opportunity, mitigate a 

Vulnerability, or neutralize a Threat) 

How should I invest my resources to seize this 
OPPORTUNITY? 
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How do I shore up this WEAKNESS in 
order to strengthen my organization's 

effectiveness? 
How can I ward off, eliminate, or 

neutralize this THREAT? 

 
 
 
 
 
 

 

 
 
 
 
 
 

 

 
 
 
 
 

 

 
After you have written out your strategy statements/Goals - go back and prioritize them using the following criteria: 
A = Very Important - take immediate action. 
B = Important - action required (may be dependent on another factor). 
C = Important - but no action required (information to keep in mind). 

 Internal External 
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Worksheet 6:  (Where Are We Going) VISION Statement 

Vision Statements; 
remember: 

To perfectly articulate your dream, your passion, and the direction you envision for 
your organization: 
• Dream big and focus on success 
• Describe Outcomes that are 5-10 yrs out. 
• Write in the present tense. 
• Infuse your Vision with passion! 
• Paint a graphic mental picture of the organization/operations that you want. 
• Write in paragraph form first. Use as many paragraphs as you need. 

Examples 
 

 Walt Disney:  "To make people happy - to be the happiest place on earth." 
 McDonalds:  Our vision is to dominate the global foodservice industry. 
 Recording for the Blind and Dyslexic:  Our vision is for all people to have equal 

access to the printed word. 

Great Vision 
Statements… 
 

• Create a captivating picture of the future in its ideal state, for clients and/or your 
organization. A vision shares an image of what your organization will become. It 
captures aspirations and dreams. It straddles the possible and impossible. 

• Reflect the essence of an organization's mission and values. 
• Answer the question "what impact do we want to have on society/our industry?" 
• Unite an organization in a common, coherent strategic direction. 
• Convey a larger sense of organizational purpose, so that workers see themselves 

as "building a cathedral" rather than "laying stones". The vision engages people 
to contribute to something bigger than oneself. 

• Inspires, energizes, motivates. 

VISION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
VISION (con’t) 

It may help in creating your Vision if you can put some specific detail as to what you 
want your business to look like in the future. 

In ________ years, our company (division / team) will... 

Have gross revenues of  

A net profit % of  

Total number of employees  

Our product mix will be  

We will be unique and valuable in the marketplace because 

Our main customer base will be  

Our major competitors will be  

Our corporate culture will be  

We will NOT  
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 Use the space below to begin the first draft of a vision statement for your business. If 
you already have a vision statement - reflect on the answers you gave on part one of 
the exercise and determine if your statement is still on track - or if it may need some 
adjustment. Use paragraphs. Ensure that the Founder, Board Members and key 
Leaders/Directors of the organization are given the opportunity to contribute and "put 
their mark" on the Vision. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
If possible, try to encapsulate into a brief succinct statement so people can remember 
the vision. 
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WORKSHEET 7:  (How Will We Get There) Strategic Objectives 

Strategic objectives are long-term, continuous strategic areas that help you connect your mission to your 
vision. Holistic objectives encompass four areas: financial, customer, operational, and people. What are 
the key activities that you need to perform in order to achieve your vision? 

 

Examples • Increase revenue 
• Improve overall efficiency 
• Expand Sales to existing customers 
• Increase customer retention 
• Continually improve internal process  
• Improve organizational structure 
• Improve Internal Communications 
• Develop leadership abilities and potential of staff 

Financial  
 
 
 
 
 
 
 

Customer  
 
 
 
 
 
 
 

Operational  
 
 
 
 
 
 
 

People / Staff 
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WORKSHEET 8:  (How Will We Get There) Setting Goals 
 
Short-term goals convert strategic objectives into specific performance targets. You can use goals, 
priorities, initiatives interchangeably. Effective goals clearly state what you want to accomplish, when you 
want to accomplish it, how you’re going to do it, and who’s going to be responsible. Each goal should be 
specific and measurable. What are the 1- to 3-year-goals you’re trying to achieve to reach your vision?  
 
SMART 

Specific 
Measurable 
Attainable 
Realistic 
Time-bound 

 
Goals: 

• Compels the organization into action 
• Specific enough so we can quantify and measure the results 
• Simple and easy to understand 
• Realistic and attainable 
• Conveys responsibility and ownership 
• Acceptable to those who must execute 

 
Financial  

 
 
 
 
 

Customer  
 
 
 
 
 

Operational  
 
 
 
 
 

People / Staff 
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WORKSHEET 9:  (How Will We Get There) Action Items 
 
Action items are plans that set specific actions that lead to implementing your goals. They include start 
and end dates and appointing a person responsible. Are your action items comprehensive enough to 
achieve your goals? 
 
Actions Plans: 

• identify the specific steps that will be taken to achieve the initiatives and strategic objectives – 
where the rubber meets the road 

• support each objective 
• points toward operations, procedures, and processes 
• describes who does what, when it will be completed, and how the organization knows when steps 

are completed 
• requires the monitoring of progress 

 

 
 
 

OBJECTIVE 

GOALS 

ACTIONS 
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