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WORKSHEET 1: (Where We Are Now) Creating Key Strategic Statements

Elements Answer as succinctly as possible.
Why do we exist? What do we seek to accomplish?

WHY

WHAT FOR What problem, need, or desire will we address?

(NEED or DESIRE)

WHO FOR Who will we impact? Clients or Community who will benefit.

HOW What key activities will we be engaged in or do to address the need/problem?
In what geographies or realms will we operate in?

WHERE Localities, Regional, State, National, International, global Cyberspace?
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WORKSHEET 2: (Where We Are Now) VALUES Statement

e Values are the foundation or bedrock of how organizations operate.
e A Values statement reflects the core principles that ground an organization.

e Anorganization's values remain unchanging, while the vision and mission can
(and should) be revised over time.

On what shared Values and Beliefs do you operate as an organization?

List the core values, beliefs and principles that guide your conduct, behavior, and
policies as an organization.

CORE VALUES &
BELIEFS
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WORKSHEET 3: (Where We Are Now) MISSION Statement

Mission Statements

Describe the overall purpose of an organization.
Set the boundaries of the organization's current activities.

Are the starting point in developing a strategic vision.

Example

"The mission of Big Brothers & Big Sisters of America is to make a positive
difference in the lives of children and youth, primarily through a professionally-
supported one-to-one relationship with a caring adult, and to assist them in
achieving their highest potential as they grow to become confident, competent and
caring individuals.

Great Mission
Statements Are...

Focused on its target audience (clients, constituents, stakeholders, staff, etc.)
Written in clear and simple language.

Represents the collective thinking of its leaders.

Resonates within the entire organization.

Memorable and easy for anyone to articulate.

Inspires and evokes the passion of the organization's purpose.

MISSION

The mission of <Org Name>

is to

through

thereby <outcomes/impact>
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WORKSHEET 4: (Where We Are Now) SWOT Analysis

On the following pages you will be asked a myriad of questions regarding to the current status of your
business to get you thinking. Do your best to answer the questions when possible - however if you simply
do not know the answer - put a large question mark next to it. This will be a signal that you need to find an
answer for that question at a later date.

CUSTOMERS

What markets do we now serve?

What new market should we serve?

What is our profitability?

What part of the business should we be getting out of?

What is the required investment (time, money, people) to serve our customers?
How do our customers view us?

What do they think we do well or poorly?

What is our level of repeat customers / churn / growth?

COMPETITION

Who are our three major direct competitors?

How are we viewed in comparison to our major competitors?

What is their marketing / competitive strategy? Level of aggressiveness?
What advantages do they have over us? Can we attack them?

What are our advantages over them? Can we defend against them?

What other P/S might be considered competitive or a replacement?

PRODUCTS/SERVICES (P/S)

What are the specific P/S for which our customers come to us?

What are the most distinctive P/S we offer?

What are the new P/S vs. the fading P/S?

How do our P/S compare with competitors? How can we differentiate our offerings?
What economic (value added) factors do we provide? Do our customers believe them?
What are the most profitable P/S we offer - the least?
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PRICES

How are our prices set? How much flexibility do we have?
When were they last reviewed?
How do they compare competitively?

Are we meeting our targets for profitability and market share?

FACILITIES (PLANT AND EQUIPMENT)

Do we have the facilities / equipment / technology we need?

Do we know what is available in the industry?

Do we have controls over productivity? Obsolescence?

Are we dependent on other companies for our production process / services?

Do we manage our value chain effectively?

FINANCES

What is our flexibility for growth? For recession?

What sources of funds do we use? Are there other sources we can tap in to?
What risks are we exposed to? What is the worst-case scenario?

What controls do we have over cash, receivables, inventories, debt?

What controls should we have?

DECISION MAKING

What decisions are critical to our business?

Who makes those decisions?

Are those decisions based on adequate information? Is the information reliable?
Are the decisions made in a timely fashion?

Are the decisions reviewed later for effectiveness?

Are people held accountable for their decisions and actions?

Are people rewarded or punished for bold decision making? For making mistakes?

How can our decision making be improved?
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PROFITABILITY

How do we compare with the industry?

How do we currently compare to our best period?

Are there P/S that we can provide and charge a premium for?
Can we renegotiate with our suppliers to reduce our COGS?
Can we slow down our accounts payable?

Can we speed up our accounts receivables?

Are we often trapped into discounting? If so why?

PEOPLE

What do we know about our current management and technical staff in terms of: - age, skills, potential,
turnover, and retirement?

How does our salary/benefit program compare with the industry standard?
What are the expectations of our staff?

Do we have enough staff to handle current/future work? Too many?

What is our process for building the skills of our staff?

What is our corporate culture?

How do our people feel about the company?

How do they feel about the future of the company?

DANGERS
What changes that could occur would have a significant impact on:

- products and services

- customers

- markets

- key staff

- location

- sources of supply

- competitors

- regulatory/legal environment
- finances/economy
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SWOT ANALYSIS = STRENGTHS /| WEAKNESSES / OPPORTUNITIES / THREATS

POTENTIAL INTERNAL STRENGTHS

Core competencies in key areas
Adequate financial resources
Well thought of by customers

Insulated from strong competitive pressure

Proprietary technology / data
Cost advantages

Superior advertising

Product innovation skills
Ahead on experience curve
Proven management

Key people / talent / knowledge

POTENTIAL EXTERNAL OPPORTUNITIES

Additional customer groups
New markets / segments
Expand product/services
Diversify into related markets
Vertical integration (forward / backward)
Complacency among rival firms
Faster market growth
Demographic trends

Future technology

Regulatory changes

Economic shifts
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POTENTIAL INTERNAL WEAKNESSES

No clear strategic direction
Obsolete facilities / technology
Subpar profitability

Lack of management depth / talent
Missing key skills / competencies

Poor track record in implementing
strategy

Falling behind in R&D

Too narrow a product line

Weak market image

Below average marketing skills
Unable to finance needed changes
Higher COGS than competitors
Internal strife / corporate in-fighting

POTENTIAL EXTERNAL THREATS

Entry of competitors
Slower market growth
Adverse shift in regulations

Vulnerability to recession and business
cycle

Growing bargaining power of suppliers
and customers

Changing buyer needs and tastes
Adverse demographic changes
Bad press / publicity
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Exercise: SWOT Analysis
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